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4Cs ACTION TRACKER
Concern – Cause – Countermeasure – Check
	Date:
	
	Department/Area:
	
	Owner / Lead:
	

	Reference No.:
	
	Review Meeting:
	
	
	



	CONCERN
	CAUSE
	COUNTERMEASURE
	CHECK

	What is the problem or issue raised?
	Why is it happening? (root cause)
	What action will remove the cause?
	Has it worked? Verify and close.


Action Log
	#
	Concern
	Cause
	Countermeasure
	Owner
	Raised
	Due
	Check
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	2
	
	
	
	
	
	
	

	3
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	5
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	


Check status key:   ○ Not started      ◔ Planned (25%)      ◑ In progress (50%)      ◕ Implemented (75%)      ● Verified & closed (100%)      
Tip: Review the 4Cs at every Lean / daily meeting. Close an item only when the Check confirms the concern has gone.
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