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5W + H ROOT CAUSE ANALYSIS
Simple  Problem-Solving Template
	Date:
	
	Department/Area:
	

	Reported by:
	
	Reference No.:
	


Problem Statement
	Describe the problem clearly:


5W + H Questions
	5W + H
	Question to Ask
	Answer / Evidence

	WHAT?
	What happened? What is the exact issue?
	

	WHY?
	Why did it happen? What factors contributed?
	

	WHERE?
	Where did it happen? (zone, aisle, dock, process step)
	

	WHEN?
	When did it happen? Include date, time, or shift.
	

	WHO?
	Who was involved, responsible, or affected?
	

	HOW?
	How did it happen? Describe the sequence of events.
	


Conclusion and Action Plan
	Root Cause
	

	Corrective Action
Fixes the current problem
	

	Preventive Action
Stops it from happening again
	

	Responsible Person
	

	Target Completion Date
	


Tip: Use facts and evidence. If the cause is still unclear, continue with a 5 Whys analysis.
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