Continuous Improvement  |  Lean Deployment
5 WHYS ANALYSIS
Drill Down from Symptom to Root Cause
	Date:
	
	Department/Area:
	

	Reported by:
	
	Reference No.:
	


Problem Statement
	What is the problem? (state the symptom as observed – facts, not opinions)


Ask “Why?” Five Times
	Why #
	Because… (answer)
	Evidence / How verified
	Verified?

	WHY 1
Why did the problem occur?
	
	
	☐ Yes
☐ No

	WHY 2
Why did that happen?
	
	
	☐ Yes
☐ No

	WHY 3
Why did that happen?
	
	
	☐ Yes
☐ No

	WHY 4
Why did that happen?
	
	
	☐ Yes
☐ No

	WHY 5
Why did that happen?
	
	
	☐ Yes
☐ No


Root Cause
	State the root cause identified at the final “Why”:


Logic check: read back from the root cause to the problem using “therefore…”. If the chain doesn’t hold, revisit the Whys.
Countermeasures
	Action
	Type
	Owner
	Due Date
	Status

	
	☐ Corrective
☐ Preventive
	
	
	

	
	☐ Corrective
☐ Preventive
	
	
	

	
	☐ Corrective
☐ Preventive
	
	
	


Tip: Five is a guide, not a rule – stop when you reach a cause you can act on and that would prevent recurrence.
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