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	1. BACKGROUND

	Why is this important? How does it link to business goals / KPIs?

	2. CURRENT CONDITION

	What is happening now? Facts, data, charts, process map, Gemba observations.

	3. GOAL / TARGET CONDITION

	What specific, measurable result do we want, and by when?

	4. ROOT CAUSE ANALYSIS

	Why is the problem happening? Use 5 Whys, Fishbone, Pareto.



	
	
	5. COUNTERMEASURES

	What will we do to address each root cause? Link each countermeasure to a cause.

	6. IMPLEMENTATION PLAN

	Who will do what, by when?

	Action
	Who
	When
	Status
	Done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




	7. FOLLOW-UP / CHECK

	Did it work? Results vs target, before / after data.

	8. STANDARDISE & LESSONS LEARNED

	Update SOPs, train, share with other areas. What did we learn?





Tip: Left side = understand the problem. Right side = fix it and prove it. Keep it visual and fact-based.
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