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FISHBONE (ISHIKAWA) DIAGRAM
Cause & Effect Analysis – 6M Categories
	Date:
	
	Department/Area:
	
	Facilitator:
	

	Reference No.:
	
	Team Members:
	
	
	


Problem / Effect
	State the problem (the “head” of the fish):


[image: Blank fishbone diagram with 6M categories]


Cause Detail & Prioritisation
	Category
	Potential Causes
	Evidence / Data
	Verified?
	Impact

	Man / People
Skills, training, fatigue, staffing
	
	
	☐ Yes   ☐ No
	☐ H   ☐ M   ☐ L

	Machine
Equipment, MHE, scanners, systems
	
	
	☐ Yes   ☐ No
	☐ H   ☐ M   ☐ L

	Method
Procedures, SOPs, workflow
	
	
	☐ Yes   ☐ No
	☐ H   ☐ M   ☐ L

	Material
Product, packaging, labels, pallets
	
	
	☐ Yes   ☐ No
	☐ H   ☐ M   ☐ L

	Measurement
Data accuracy, KPIs, inspection
	
	
	☐ Yes   ☐ No
	☐ H   ☐ M   ☐ L

	Environment
Layout, lighting, temperature, space
	
	
	☐ Yes   ☐ No
	☐ H   ☐ M   ☐ L


Most Likely Root Cause(s) & Next Steps
	Most likely root cause(s)
	

	Next steps
e.g. 5 Whys, data collection, Gemba check
	


Tip: Brainstorm first, judge later. Then verify the top causes with data before acting.
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