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PDCA CYCLE
Plan – Do – Check – Act Improvement Template
	Date:
	
	Department/Area:
	

	Project Lead:
	
	Reference No.:
	


Project / Problem
	What are we trying to improve, and why does it matter?


PDCA Cycle
	P — PLAN
	D — DO

	· Define the problem and current state (with data)
· Set a measurable target
· Identify the root cause
· Plan countermeasures: what, who, when
	· Implement on a small scale / pilot first
· Train the people involved
· Record what was done and any deviations

	C — CHECK
	A — ACT

	· Measure results against the target
· Compare before vs after
· What worked? What didn’t? Any side-effects?
	· If successful: standardise (SOP, visual aids, training)
· If not: adjust and run the cycle again
· Share lessons learned / deploy to other areas


Results Summary
	Measure / KPI
	Baseline
	Target
	Actual
	Unit

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Tip: Keep cycles small and fast. A failed Check is still learning – feed it into the next Plan.
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